Crete Park District
Committee of Whole

November 1, 2023
737 W. Exchange St.

1) Open Public Meeting
a. Call to Order
b. Pledge of Allegiance
c. Roll Call
2) Planning
a. Strategic Planning
b. Capital Planning
3) Management System
a. Core Values
b. Core Focus
c. Accountability Chart
d. Score Card
i. Observations
Employee Recognition
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